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Protected Area Management Effectiveness (PAME)

‘…the assessment of how well a protected area is being managed – primarily the extent to 
which it is protecting values and achieving goals and objectives’ (WCPA PA Guidelines, no 
14, 2006)
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Protected area quality-shifting the curve

� Management effectiveness 
assessments widely 
conducted

� Management Effectiveness 
Tracking Tool – oldest and 
most widely applied (127+ 
countries, 5000+ sites), 
Revised in 2020/21)

� Only 60% achieve a “pass” 
grade

� Aim is to “shift the graph to 
the right” – moving more 
protected areas into sound 
management

Top third – 
management 
‘sound’ 

Lowest third – 
management 
clearly 
inadequate 

Middle third – basic 
management
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What is METT & METT resources

 
� The new METT-4 excel file  and supporting 

documents can be found on UNEP-WCMC’s 
protected planet website

� https://www.protectedplanet.net/en/thematic-area
s/protected-areas-management-effectiveness-pame
?tab=METT 

� Supporting documents include webinars and a guide 
to the new METT-4 which has been incorporated into 
a new version of the METT Handbook just released

 

� The METT was originally 
developed in 2002 to track the 
World Bank/WWF Alliance for 
Forest Conservation and 
Sustainable Use 

� Over the years, the METT has 
become the most used PAME tool 
worldwide …. well over 5000 
assessments in at least 127 
countries

� The Management Effectiveness 
Tracking Tool (METT) allows 
individual protected areas to track 
and report on progress in the 
achievement of agreed 
management objectives

https://www.protectedplanet.net/en/thematic-areas/protected-areas-management-effectiveness-pame?tab=METT
https://www.protectedplanet.net/en/thematic-areas/protected-areas-management-effectiveness-pame?tab=METT
https://www.protectedplanet.net/en/thematic-areas/protected-areas-management-effectiveness-pame?tab=METT
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Use of METT in ASEAN: BCAMP Overview 
Review

• 589 ASEAN PAME records in Global Database

• 469 are METT – Indonesia =319, Viet Nam = 96

• 61 PAME records from 32 AHPs – 36 are METT

• Indonesia and Philippines have 
institutionalised METT systems and conduct 
METT on a regular schedule

• In other AMS, the approach to METT is not so 
systematic and is more dependent on projects 
– with some sites subject to METT several 
times while other sits have never undertaken 
METT
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Use of METT in ASEAN - Indonesia

• Indonesia – METT adopted nationally 
and commitment to achieving sound 
management in 250 PAs in 2015

• Regulation of the Director General of 
Natural Resources and Ecosystem 
Conservation number: P.15 / 
KSDAE-SET / 2015, in: 

• Pedoman penilaian. Efektivitas 
pengelolaan kawasan konservasi di 
Indonesia. Management 
effectiveness tracking tool.
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Use of METT in ASEAN  - The Philippines

• Pursuant to Republic Act No. 7586 or 
the National Integrated Protected Areas 
System (NIPAS) Act of 1992 as amended 
by the Republic Act No. 11038 also 
known as the Expanded NIPAS Act of 
2018

• In line with Target 12 of the Philippine 
Biodiversity Strategic Action Plan which 
states that, "By 2028, capacity for 
biodiversity conservation of public and 
private sector groups in terrestrial and 
marine PAs/KBAs will be strengthened",

• the Management Effectiveness Tracking 
Tool (METT) is hereby adopted to assess 
and monitor management effectiveness 
or protected areas particularly those 
under the NIPAS. 
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The Way Forward
• Most important focus will remain on informing management at the site and system 

level to provide a basis for adaptive management

• METT designed to track progress over time – need to repeat the Assessment - 
should be an automatic part of regular planning and assessment, not just dependent 
on projects

• Implementation of the METT results should include adaptive management (e.g., a 
plan of action to address concerns, use of results in revision of management plans) 

• Communication process to share results locally, particularly with the participants 
who helped complete the METT, and with funders, national authorities etc.

• Greater focus on evidence to support assessment using quantitative data where 
available – integration with SMART

• Greater focus on outcomes – especially biodiversity outcomes (IUCN Green List)

• Recognition that “quality” is as important as “quantity” of protected and conserved 
areas

• Global interest in developing a measures of “effective management” for Post-2020 
Biodiversity Framework monitoring


